
2022 gender pay gap reporting
Over the past couple of years, we’ve made progress against our commitment to recruit and develop more 
women into senior roles. Whilst we still have some work to do, I’m pleased to see a sustained focus on 
attracting, supporting, and progressing women at the Coventry. 

In 2022 we focussed on our lower paid roles. We increased our entry level salary, with a high proportion 
of these roles filled by women. We also provided a cost-of-living support package, providing direct 
financial support to around three quarters of our colleagues.

Making the Society an inclusive place to work continues to be a priority across all levels of the 
organisation and feedback from our colleagues tells us that we’re hitting the mark. 

Highlights this year include:

•  We’re making great progress towards our target for women to hold at least 40% of all senior  
manager and above roles by 2025, with this currently sitting at 37.4%.

• The gender pay gap has reduced in three out of four pay quartiles since 2021.

•  Approximately 160 managers have benefitted from inclusive recruitment training, learning how  
to eliminate any bias in hiring processes. 

•  All our Executives and their reports have worked through an inclusive leadership  
development programme.

•  We have continued to identify and develop colleagues with high potential and ambition, over  
half of this population are women. 

• This year’s graduate cohort is 60% female.

• Since December 2021, 64% of our apprentice intake has been female. 

• We’ve strengthened formal and informal support for anyone affected by the menopause.

•  We’ve enhanced our parental leave pay and extended time off for key life events to include  
fertility treatment, improving the colleague experience for both men and women. 

•  Hybrid working continues to give our colleagues greater flexibility and autonomy about how  
and where they work. 

We’re committed to reducing the gender pay gap, and this goal remains a priority for the Society. We’re 
also pleased to report that the actions we are taking continue to make our workplace a great environment 
for women to work and develop their careers. In 2022, we were recognised by the independent research 
organisation ‘Great Place to Work’ as one of the Best Workplaces for Women and Best for Wellbeing  
in the UK.

Steve Hughes 
Chief Executive Officer and Executive Director
December 2022



Pay and bonus gap between men and women
Median Mean

Pay gap 31.3% 30.1%
Bonus gap 38.5% 39.2%

Proportion of employees  
that received a bonus

21% 32%

45% 65%

79%
68%

55%

35%

Pay quartiles (%)
Pay quartiles are calculated by splitting our employees into 4 equally  
sized groups, based on their hourly rate of pay.

Lowest Quartile 2 Quartile 3 Highest

Median gap per pay quartile:

-1.8% 2.1% 2.7% 1.3%

Coventry Building Society.  
Principal Office: Coventry House, Harry Weston Road, Binley, Coventry, West Midlands CV3 2TQ.

CBS PDF 0001 12/22

94% 95%

21% 32%

45% 65%

79%
68%

55%

35%
21% 32%

45% 65%

79%
68%

55%

35%
21% 32%

45% 65%

79%
68%

55%

35%


